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Real Estate
ACQUISITIONS
DEVELOPMENT
ASSET MANAGEMENT

Prospect Extensively

Invest Creatively

Execute Passionately

“
Henna’s cardinal objective is to maximize
risk-adjusted value for its investors, venture
partners, and clients, as well as for the
communities in which it operates, through

“

the meticulous ownership of exceptional
properties of lasting significance.

overview

Henna Capital | Associates

is a fully-

integrated commercial real estate acquisition,
development, and asset management firm
specializing in the placement of global capital
in economically vibrant markets in North
America, South Asia, and the Middle East.
We provide a turnkey investment management solution for real estate for our select
stakeholders, who then enjoy the stability and

“

growth of a diversified real estate portfolio,
without the uncertainty and challenges of
transcontinental real estate management.

Acquisition: Identification, evaluation, negotiation, and structuring, of preferred properties
in fast-growing regions, resort destinations,
and gateway city centers.

Development:

Entitlement and pre-con-

struction services for lodging, residential,
office, retail, and mixed-use properties.

Asset Management:

Full range of real

Henna employs
a diversified
investment strategy
designed specifically
for global investors
seeking to maximize
“risk-adjusted”
returns and wholedollar profits.

“

>

estate ownership solutions to enhance asset
valuations and income growth from stable,
distressed, or special-situation properties.

henna capital | associates
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strategy

>

For decades, astute stock and bond market
investors have known that the key to balancing
risk and reward is diversification. Those who
are not so savvy continue to learn, sometimes painfully, that the failure to diversify can

folio. As evidence, just ask anyone caught in
the collapse of the “dot.com” euphoria or the

Using diversification, Henna aims to deliver higher risk-adjusted
returns to investors than those currently available from stocks

“

“

have a calamitous effect on a securities port-

or bonds, while hedging the inherent risks of a traditional,
non-diversified real estate opportunity fund or a REIT.
high-profile bankruptcies of firms with good
business plans, but unprincipled management.

Henna’s investment strategy appeals to
real estate investors seeking the kind of
broad portfolio diversification already
available to stock and bond investors.
Remarkably, real estate as an asset class
has only in recent times begun to embrace
the time-honored safety of diversification.

henna capital | associates
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Markets

strategy

• ALBANY TO ZURICH

>

The World of
Real Estate Opportunities
(a.k.a. The Beer Sphere)

Our investment strategy combines three

when the global economy softens, the

forms of diversification ( product, market, and

sphere becomes more porous, reflecting a

structural ), which can be represented by the

lesser number of opportunities. This cyclical

three axes (x,y, z ) of a sphere, inside of which

nature of the investment landscape and

resides“the World of Real Estate Opportunities.”

economy is analogous to the sphere revolving.

MA

Every investment opportunity can be defined

RKE

By carefully choosing investments along all
by its x, y, and z coordinates. At any point in

TS

three axes of the sphere, we provide maximum
time, somewhere within the sphere, there is a
diversification for investors and, thus, hedge
property, in a market, that if structured
the unavoidable risks associated with traditional
correctly, will prove a worthy investment.
single-product, market-focused, or narrowlyUsually, there are many such opportunities.
executed real estate portfolios and funds.
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referred to as the “Beer Sphere,” in honor of

number of opportunities. On the other hand,

one of the Company’s founding partners.
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sphere becomes denser, reflecting a greater
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STRAIGHT ACQUISITION
JOINT VENTURE
SALE

/

LEASEBACK

1031 EXCHANGE
NEW CONSTRUCTION

•
•
•
•
•

HISTORIC BUILDING RENOVATION
TAX - CREDIT FINANCING
TAX - EXEMPT BONDS
MEZZANINE LOAN
PUBLIC

/

PRIVATE PARTNERSHIP

Our investment strategy is founded on the
belief that real estate will always reward savvy
investors who possess a broad view of the
world, a comprehensive understanding of
real estate sectors, and the creativity and
judgment to structure transactions appropriately.

Geoffrey Beer
Managing Partner, Co-Founder
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When the global economy is strong, the
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strategy
with bond-like yields from institutional quality

(“TDHF”) is a progressive real estate

assets in stable, mature markets like the

opportunity fund inspired by the three axes

United States – much in the way a balanced

of diversification that comprise “the World

mutual fund manager would invest in a

of Real Estate Opportunities.”

combination of growth stocks and bonds. By
limiting the number of markets pursued, we

In recent years, the world’s largest institutional
can maintain the quality and cost-efficiency of
and high-net-worth investors have recognized
the fund’s operations, while still maintaining
that Real Estate Hedge Funds (also called
its “triple diversified” strategy.
Opportunity Funds) are the optimum way to
deploy investment capital into real estate.

Market Diversification – We target cities

Product Diversification

– We analyze the

demographics, competitive landscape, construction pipeline, and other influential factors

and regions with rapid employment and
of a market before selecting the appropriate
population growth, located in different parts
real estate product(s) for that market.
of the world, in order to spread the risk of

8

unforeseen microeconomic shocks to a

For example, in the United States age and

particular area. To that end, we are currently

wealth have consolidated with the “baby

focusing our global footprint on North

boomers,” who are entering their active

America, South Asia, and the Middle East,

retirement years. Accordingly, resort hotels

which are complementary in many dimen-

and condominiums, vacation homes, and

sions, per our ongoing market research.

mixed-use communities are target products

Within these areas, the firm combines care-

for the firm, in order to capitalize on the

fully chosen, high-yielding assets from

tourism preferences and disposable income

emerging markets, like those found in India

of the primary demographic. By contrast, the

and progressive Middle Eastern countries,

vast majority of India's population is young

henna capital | associates

“

Triple-Diversified Hedge Fund

and just beginning to accumulate disposable

( “TDHF” )

income. This, in turn, is generating current and
future demand for apartments, restaurants,

In a Real Estate Hedge
Fund, the Fund’s managers
are permitted to invest
committed capital in a
discretionary fashion.
Management resources that
would otherwise be spent
pursuing capital are,
instead, spent pursuing
value for capital.

“

>

Henna’s Triple-Diversified Hedge Fund

movie theaters, and lifestyle retail centers that
cater to the country’s emerging middle class.

Structural Diversification

– We are not

bound by any type of real estate investment
approach and possess the necessary skills to
acquire, venture, or develop real estate,
depending upon economic conditions. The
firm’s principals share an atypical propensity
to undertake deals that require sophisticated
and persistent implementation, resulting from
their collective years of asset management
experience. These opportunities, which are
identified on a deal-by-deal basis, include
public/private partnerships, historic building
renovations, turnaround properties, and
distressed asset sales. In addition, the firm’s
principals are educated in the same multifaceted financial structures and underwriting
models used by institutional real estate investors.

Tabish Rizvi
Partner, Co-Founder

henna capital | associates

9

“

strategy

>

The process of owning and profiting from commercial

2

real estate is more complicated than buying and selling.
1

Real Estate
“Life Cycle”

Identification: Our culture of decentralization and

3

1

partnership appeals to individuals who control attractive
real estate opportunities, but who lack either the
capital or the expertise to unlock their potential.

Evaluation:

We conduct a thorough analytical

4

evaluation of every deal in order to develop a complete

6

understanding of its costs, risks, timing, financial

“

2

upside, and exit options. We possess many years of
experience in property underwriting and frequently find

5

hidden sources of value during due diligence.
3

Investing smartly
doesn’t conclude at
the closing table;
commercial real
estate ownership is
a six-step process
requiring sophisticated execution
at each phase.

Acquisition: By understanding a target property

Jack Couture
Partner

as well as its seller, we gain precise knowledge of its
worth, along with useful negotiating leverage. We
establish our pricing threshold going in, and we don’t
close unless and until we achieve it.
4

10

Renovation: We know that as assets age, their

5

Cultivation: Perhaps our greatest point of differ-

6

Disposition We prefer not to sell assets in pools,

To ensure that investor returns are not left
to the whims of the economy, we execute

layout and configuration may no longer be responsive

entiation is the special attention that we pay to this

so that each individual property can be sold at the

to market desires. Depending upon the magnitude of

phase of the real estate life cycle. Like a farmer, who

most advantageous time for the property, rather than

the renovation, this step is often the single greatest

tends to his crops in order to produce a more abundant

for the portfolio or even the fund manager.

contributor to overall profit. Note, for development

harvest in the future, we continuously manage fund assets

transactions, this phase is called Construction.

in order to increase their marketability at disposition.

henna capital | associates

passionately at each step of the life cycle,
thereby extracting and creating value throughout the entire ownership process.

henna capital | associates
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“

capabilities

Financial Markets Acumen:

“

Henna manifests a competitive advantage in today’s crowded real estate
marketplace by leading the way into new product types, emerging
markets, transactional structures, design themes, and social trends.

Abreast of

“leading edge” financial instruments and the
dynamic influences of global capital flows.

Underwriting Proficiency:

Educated in the

same complex modeling techniques used
by institutional real estate investors.

Diverse Product Knowledge:

Experienced

with all real estate product types, including
hospitality, office, residential, retail, and
mixed-use properties.

Due Diligence Expertise:

Disciplined

in demographic, psychographic, and competitive set analysis, as well as all types
of property condition investigations.

Global Footprint:

Advantaged by on-the-

ground extended team members based in
Delhi, India and Doha, Qatar.

henna capital | associates
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capabilities

Boutique Investment Principles
Direct Investment in Operators: We are respon-

Community Support: We believe that better com-

sible for the management and development of our

munities beget better projects. Therefore, we

real estate investments, even when joint-venturing

become engaged in the communities where the firm

with quality partners. We do not redistribute funds

operates, contributing our personal time and

to other operators, thereby creating a second layer

resources. In turn, this creates goodwill for the firm,

of overhead to erode investor returns.

which can sometimes be monetized during the

First Mover Advantage:

entitlement process or during ownership.

By remaining nimble,

focused, and entrepreneurial, we beat the institu-

Defensive vs. Speculative Methodology:

tions to the best deals. We respond quickly to

only champion opportunities where a defensible

market and economic shifts in order to amplify the

market niche or competitive edge can be manufac-

upside (or truncate the downside) of transactions.

tured. With real estate prices for many properties
exceeding historic highs, we do not speculate on

Alignment of Incentives: We welcome an active,

land or other high-risk asset classes.

versus passive, partnership with our investors, partic-

“

We

ularly when they possess beneficial relationships or

Longer Investment Horizon:

market insights. This, in turn, builds trust and improves

philosophy emphasizes quality over volume and

the frequency and transparency of information.

multi-year holds over quick flips. We conduct

Our investment

business this way in order to, (a) benefit from all
phases of the real estate life cycle, (b) accumulate
handsome whole-dollar profits, (c) optimize the

Henna’s success is built on a
foundation of organizational ethics,
inspired ideology, and a masterful
grasp of real estate fundamentals.

timing of sales, and (d) minimize tax ramifications.

“

14
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experience

>

Our corporate scholarship is a consequence
of countless years of principal investing,
operations, and financial markets experience.
Together, Henna’s principals bring to the firm
over a half century of wisdom, prudence,
and common sense, learned both in the
classroom and in the field. This “intellectual
capital” has made possible some of the
best executions of property acquisition,
development, and asset management

and confidence to reach even higher.

Henna principals possess both capital markets
expertise and real estate expertise,
given their extensive experience as
both “providers of capital” and “users of capital.

“

“

fundamentals, a n d i n d u c e s t h e strength

henna capital | associates
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experience

Scottsdale Waterfront

>

Scottsdale, Arizona

The first in a series of high-profile development projects that are
revitalizing “The West’s Most Western Town,” the Scottsdale
Waterfront is a 1,000,000 square foot, mixed-use, lifestyle center
adjacent to the City’s arts, entertainment, and shopping districts.

18
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The USD $300 million Scottsdale Waterfront is a four-phase,
ground-up development project in the city of Scottsdale,
Arizona, which was recently rated one of the top ten best
places to live in the United States. The realization of the
Waterfront concept required the difficult resolution of a
considerable number of design, political, and environmental
issues that had stymied developers for over 20 years.

property’s plan, entitlements, and community reputation,
all while negotiating a financial and management
restructuring of the project’s ownership group.

Located in the heart of Scottsdale’s treasured
downtown core, the Waterfront development
is the signature skyline project of the City.

“

“

A Henna principal led the wholesale makeover of the

The successful implementation of this redesign and refinancing
effort was the culmination of a groundbreaking public/private
partnership that encompassed bilateral financial incentives, a
shared parking agreement, public art, and even a collegiate
football museum. The ability to fashion sources of value,
formerly believed to be nonexistent, were critical to the project’s
actualization. Utilizing strong community relationships and
local consultants, a one-of-a-kind zoning declaration was secured
that permitted the tallest buildings in the city to be constructed.
The Waterfront, which is still owned in part by Starwood
Capital Group Global, LLC, is now well into its third phase of
construction. When complete, the architecturally-significant
destination will include approximately 200 luxury condominium
residences, a boutique hotel, and 200,000 square feet of
retail shops, restaurants, and office-condominium space, all
oriented along the historic Arizona Canal.

henna capital | associates
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experience

The Phoenician

>

Scottsdale, Arizona

Considered by many to be the foremost resort property
in the southwestern United States, the 654-key
Phoenician Spa and Resort has hosted the notable and
the fashionable since its opening nearly 20 years ago.

20
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Acquired by Starwood Lodging Trust in its merger with
ITT Sheraton in 1997, the “Fabulous Phoenician,” as it is
often described, became an immediate jewel in Starwood’s
lodging portfolio. Passing by lush, tropical landscaping along
the resort’s slow climbing entry road, guests arriving at the
opulent property are greeted with an impressive list of
amenities that includes marble-rich lobbies, restaurants
and lounges, an exquisite ballroom and conference center,

of-pearl tiles), twelve tennis courts, three nine-hole golf
courses, and a posh spa with beauty salon, 24 private
treatment rooms, and abundant fitness studios.

Located on 250 acres at the base of Arizona’s beloved
Camelback Mountain, the Phoenician is one of the
premier resorts in the United States and a member of
the Starwood Hotels and Resorts Luxury Collection.

“

“

nine swimming pools (one paved with sparkling mother-

Led by a Henna principal, the new owners commenced an
extensive land use and master planning study that completely
reexamined all facets of the irreplaceable property. Directing
a team of professionals and consultants, his first achievement
was consummating a long-unfinished assemblage of strategic
parcels abutting the Resort, which were critical to the
success of the proposed redevelopment plan. A perfect
example of how continuous asset management helped ensure
the Phoenician’s preeminence in the fiercely-competitive Arizona
resort market, the plan produced a new 45,000 square foot
world-class spa, an expanded and improved golf course, the
implementation of exclusive golf and spa membership programs, and a new luxury residential component to capitalize on
the five-star services already available to hotel guests.
These efforts ultimately helped the property to regain the coveted
AAA five-diamond designation for both lodging and cuisine.

henna capital | associates
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experience

Hotel Monroe

>

Phoenix, Arizona

The Historic Hotel Monroe is a grand redevelopment
and conversion of a venerable historic office building,
built in 1931, into a 145-key boutique hotel.

22
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Situated on what is arguably the best corner in downtown
Phoenix, Arizona, The Historic Hotel Monroe is surrounded by
all of the amenities and activities of the popular Copper Square
District. The celebrated property has a rich history and was
once home to the largest bank in the western United States.
The hotel’s architectural motif is elegant and draws heavily
from the building’s limestone facade and pueblo deco styling.
When open for business in 2008, the culturally-significant edifice will enjoy striking urban vistas and upscale features,
including a white-tablecloth restaurant with sidewalk dining, a
plush lobby lounge with soaring ceilings, a mezzanine-level
wine and piano bar, a deluxe spa and health club, and a subterranean nightclub located in the former bank vault.
The unique character, design, size, and location of the project

Upon completion,
The Historic Hotel
Monroe will
become the first
full-service,
boutique hotel
in downtown
Phoenix, Arizona;
the sixth largest
city in the
United States.

provide a protective market niche and competitive advantage
among full-service lodging options in the downtown submarket. Patrons of the hotel will be just a short walk away from
dozens of stores and restaurants and multiple centers for
business and government, including the new Arizona State
University downtown campus, the new
Phoenix Bioscience Center Campus,
the new University of Arizona medical
school, the completely renovated and
expanded Convention Center (under
construction), the recently renovated
Symphony Hall, museums, and numerous theater, concert, and professional sports venues, not to
mention the new $1.3 billion light rail system ( under construction ), which runs directly in front of the building.

henna capital | associates
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experience

Sheraton Centre Toronto

>

Toronto, Canada

Occupying an A+ CBD location in Canada’s largest city, the
Sheraton Centre Toronto is a substantial 1,377-key property, just
a short walk from the Metro Toronto Convention Centre (MTCC).

24
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Established long ago as a French trading post on the north
shore of Lake Ontario, Toronto is today the nexus of Canadian

ulation. One of the safest urban environments in the world,
Toronto is home to a lively cultural scene and the world’s
tallest structure (CN Tower) at 553 meters.

Serving the city’s business and entertainment
hubs, the CAA/AAA Four Diamond Sheraton Centre
Toronto is connected to PATH, a 16-mile
underground network of shops and services.

“

“

finance and a cosmopolitan city with a large, international pop-

The Sheraton Centre Toronto had long been the premier
convention hotel in the market, having accommodated countless business and leisure travelers for over 30 years, and
boasted the city’s largest year-round indoor pool. However,
adept competition and a deteriorating physical plant caused it
to lose market share. A Henna principal developed a master
plan for repositioning the 43-story property, currently the
tallest hotel-only structure in Canada.
In addition to a complete cosmetic makeover, the recommendations of the planning effort led to the renovation of the exhibit
hall, ancillary spaces, and, most importantly, the kitchen, which
improved space utilization and increased guest capacity,
thereby allowing multiple groups to use the facilities at one time.
The porte-cochere and arrival court were also upgraded and
reconfigured to improve circulation and functionality, along
with the hotel lobby, which contains a 2.5-acre waterfall garden.
Finally, key structural enhancements were designed and engineered to allow for future vertical development of the property.

henna capital | associates
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experience

Georgetown Inn

>

Washington D.C.

The Georgetown Inn is a popular six-story,
ninety-six-room, boutique hotel located in the trendy
Georgetown neighborhood of Washington, D.C.

26
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This classic distressed property workout helped the Hong

Maintaining a
tradition of
excellence for
more than
40 years, The
Georgetown Inn
possesses both
traditional allure
and close
proximity to
the picturesque
Georgetown
waterfront.

Kong Shanghai Bank (HSBC) maximize its recovery on a nonperforming hotel loan at a time when the hospitality industry
was experiencing widespread financial distress. Although the
bank successfully foreclosed on the property, the fair market
value was less than the outstanding loan balance, rendering
a straight disposition infeasible. Consequently, HSBC chose
to retain experienced asset management to explore options
for reducing operating costs, marketing the property, and
unearthing any potential upside.
The extensive management and physical turnaround of the
landmark property was directed by a Henna principal, beginning
with a strategic plan and a thorough analysis of the surrounding
market. Working with the design and construction teams, a
total renovation of the structure was completed, restoring the
hotel to its former distinction. As a result of this organized and
effective asset management process the Bank recovered
almost 100% of its exposure upon sale.
The renovation included an elegant new décor package and fitness
facility, the correction of deferred maintenance, and upgrades
to the physical plant and systems. The renovation also
restored the grandeur and personality of
one of the great grills of the 1920’s,
which remains a favorite among locals
and hotel patrons alike.
Today, The Georgetown Inn is a turnaround success story and one of the
city's most recognizable establishments.

henna capital | associates
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experience

Carl Fischer Building

>

New York, New York

Occupying a key parcel in the eclectic East Village
of New York City, the 12-story Carl Fischer Building
and its adjacent warehouse were adapted to house
new retail space and condominiums.

28
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Located across the street from the landmark Cooper Union
where Abraham Lincoln and Mark Twain once spoke, the Carl
Fischer Building is a vintage 1926 historic edifice, which
previously housed the renowned Carl Fischer music publishing

the Carl Fischer Building enjoys close proximity to the
legendary McSorley's saloon, Greenwich Village, NoHo,
St. Mark's Place, and Little India.

In what started as an opportunistic acquisition in
1999, the Art Deco classic was subsequently
converted into 18,800 square feet of prime retail
space and 26 loft-style condominiums, both of which
were delivered into a robust real estate market.

“

“

company. In addition to Cooper Union and its famous clock,

The handsome, beige-brick building received a major renovation in 2001 when it was converted to residential use.
Today, the building has a doorman, a four-story limestone
base, multi-paned windows, high ceilings, a common roof
deck with panoramic views, and elegantly-restored lobbies
with terrazzo stone and marble interiors. The units range in
size from 1,500 to 7,500 square feet.
The adjacent warehouse building was also renovated and
converted, in this case, to retail use. The tenant-friendly, 2-story
volume, with its oversized windows and ceilings, has 8,000
square feet of retail space on the ground floor and 4,100 square
feet of retail space on a mezzanine level. There is also 6,700
square feet of space in the basement that is zoned for retail use.
A Henna principal lead all phases of the substantial redevelopment endeavor, including procurement of historic building
status and other entitlements. Design, development, and
marketing efforts were all successful, with sales prices for
some of the loft-style apartments approaching USD
$6 million each, delivered in shell condition.

henna capital | associates
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our team

>

Geoffrey Beer is a Managing Partner and Co-Founder of Henna Capital | Associates, leading the firm’s real
estate group and focusing primarily on originating and structuring transactions. Mr. Beer possesses over
13 years of experience in residential and commercial real estate acquisitions, development, and asset
management, having worked in various capacities of the real estate business, including a provider of
capital, user of capital, consultant, and operator. He founded and still owns a series of real estate consulting,
investing, and development concerns known, collectively, as the ForSite Improvement Companies.
Mr. Beer has developed a particular expertise in public/private partnerships and historic building renovations, the evidence of which is reflected in the repositioning, redesign and refinancing of the Scottsdale
Waterfront project in Scottsdale, Arizona, as well as in the redevelopment and conversion of a major historic landmark in Phoenix, Arizona, known as The Historic Hotel Monroe. In Scottsdale, Mr. Beer led the
wholesale makeover of the property’s plan, entitlement, and community image while negotiating a major
financial and management restructuring of the architecturally-significant project. In Phoenix, Mr. Beer is
bringing together innovative parking and financing solutions to problems that have prevented the property’s
redevelopment for decades.
The Waterfront land is still owned, in part, by Starwood Capital Group, which Mr. Beer joined in its infancy
in 1993, following his award of a Master of Business Administration degree from
the Harvard Business School. Mr. Beer served many functions while at
Starwood, focusing primarily in the areas of operations and acquisitions.
These included the Director of Asset Management for Starwood’s
multi-housing portfolio and, later, Vice President of Acquisitions,
where he was responsible for a variety of real estate equity and
mezzanine finance opportunities in the single-family, multi-family,
and retail sectors, including an 18-story luxury condominium development on the edge of Copley Square in downtown Boston,
Massachusetts. After six years at Starwood’s home office, Mr.
Beer relocated to Arizona in 1999 where he became a principal
and co-managing director of Starwood Western Capital.
A native of Akron, Ohio, and a decorated former military officer,
Mr. Beer received his Bachelor of Science degree in Physics
from Kent State University. He currently lives with his wife in
Phoenix, Arizona, and enjoys a cappella chorus singing and playing
the guitar. In addition, Mr. Beer donates considerable time as a director, trustee, or chairman of various charitable, business, and arts
organizations throughout the Phoenix metro area.
Geoffrey Beer
Managing Partner, Co-Founder

our team

>

Tabish Rizvi is a Partner and Co-Founder of Henna Capital | Associates, heading up the firm’s capital
markets group and focusing primarily on financing transactions, both domestic and international. Mr. Rizvi
has broad experience in corporate finance and management consulting and has been affiliated with the real
estate industry for several years in a variety of different capacities.
Mr. Rizvi’s attractive background is a unique consequence of having strategically advised clients as both
a management consultant and as an investment banker. Prior to co-launching Henna, Mr. Rizvi was an
Associate in Deutsche Bank’s Real Estate Investment Banking Group, where he advised corporate clients
on mergers and acquisitions, leveraged buyouts, and various other financial transactions, including a USD
$13 billion strategic separation of a global hospitality conglomerate into three lines of business.
Additionally, Mr. Rizvi has amassed considerable capital markets expertise, from his involvement in several
high-profile strategic engagements involving the evaluation and execution of new businesses and financial
products on behalf of Goldman Sachs, HypoVereinsbank, and Thomas Weisel Partners. In one case, his
efforts helped raise USD $80 million in mezzanine funding for his former employer’s second round capital
infusion, which Capco used to support ongoing operations.
Mr. Rizvi, who lives in New York City, earned his Master of Business
Administration in Real Estate Finance from the Columbia Business
School in New York, New York, and a Bachelor of Science degree
in Economics with Concentrations in Finance and Management
from The Wharton School at the University of Pennsylvania in
Philadelphia, Pennsylvania. He enjoys traveling, playing tennis,
gourmet cooking, and indulging in the latest technology and
consumer products. A licensed real estate broker in the State
of New York, he is also a candidate for the Chartered Financial
Analyst® (C.F.A.) designation, which is a globally recognized
standard for acknowledging the competence and integrity of
investment professionals.
Tabish Rizvi
Partner, Co-Founder

our team

>

Jack Couture is a Partner of Henna Capital | Associates and responsible for the firm’s asset management
function. He has a diverse background that benefits from 30 years of experience in commercial real estate
asset management and hotel operations, which includes careers at Starwood Hotels and Resorts, the
Starwood Capital Group, La Salle Partners, Prudential Realty Group, Marriott International, the former ITT
Sheraton, and the Howard Johnson Company.
Mr. Couture’s career at Starwood Hotels and Resorts and Starwood Capital Group spanned nearly a decade.
As Director and Vice President of Asset Management/Strategy at both firms, he was responsible for developing the master plans for several of the company’s major resorts and urban properties. This role involved
financial underwriting, zoning review, land planning and return on investment analysis for projects including
residential, retail, and spa development, meeting space expansion, guest room additions, golf membership
programs, and other major capital projects. Mr. Couture also managed Starwood Capital Group’s Asian
Fund, which included a portfolio of commercial and residential properties in Thailand and Japan.
Mr. Couture began his career in the hospitality industry in 1969 by holding numerous and varied positions,
including supervisory roles, with several Sheraton and Ramada franchises. Following the award of his
Master of Professional Studies degree from Cornell University’s School of Hotel Administration, he joined
the Prudential Realty Group in 1984, where he was responsible for asset managing a USD $1.2 billion hotel, office, and retail portfolio. The recession
of the early 1990s led the Hong Kong & Shanghai Bank to engage him
as their Vice President of Asset Management, where he was responsible for their distressed hotel loan portfolio. In providing strategic
planning for the Bank’s workout and foreclosure efforts, he successfully disposed of the 14-hotel portfolio, achieving greater than
60% loan recovery. In 1994, Mr. Couture joined the Starwood
Capital Group, one year after the company’s formation, as Vice
President of the company’s Asset Management division. He also
supported the underwriting of hotel properties for the Starwood
Mezzanine Debt Fund. In 1996, Mr. Couture was recruited by
LaSalle Partners to become their Senior Vice President of
Acquisitions where he acquired strategically significant hotels
for their newly formed REIT known as LaSalle Hotel Properties
(NYSE: LHO), only to be recruited back by Starwood in 1998.
Mr. Couture, who resides with his wife in Stamford, Connecticut,
enjoys investing in racehorses, particularly trotters, and supporting
the Hotel School Advisory Board at the University of Massachusetts
at Amherst, where he received his Bachelor of Science degree.
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